Time Line for SACS Reaffirmation Process

December 2012
5 Initial QEP Committee Meeting
QEP Stage | — Basic Ideas for a QEP submitted through March 1

January 2013
QEP Stage | — Basic Ideas for a QEP submitted through March 1

Meeting with SACS Leadership Team

Review Responsibilities for Responses

Review Principles and Resource Manual

Begin Development of online web page for Reaffirmation

Begin preparation of information for Compliance Certification Report

February 2013
1 Changes to Responsibilities for Responses returned by today
QEP Stage | — Basic ldeas for a QEP submitted through March 1
15 Core Requirements Information submitted by COB (2.1 - 2.7.2, 3.4.1)
17-19 TAMU Assessment Conference

March 2013

1 SACS Leadership Team Update Meeting
QEP Stage | — Basic Ideas for a QEP submitted through March 1
QEP Stage Il — QEP Basic Ideas classified through April 30

8 Core Requirement Information submitted by COB (2.7.4)

April 2013
QEP Stage Il — QEP Basic Ideas classified through April 30

5 SACS Leadership Team Update Meeting
Core Requirement Information submitted by COB (2.9)

May 2013
1 QEP Stage 111 — Narrow options; identify components and methods of assessment
through August 30

3 Comprehensive Standards Information submitted by COB (3.1.1, 3.2.1, 3.2.2.1, 3.2.3,
3.2.4,3.2.5,3.2.6)

31 Comprehensive Standards Information submitted by COB (3.5.2, 3.6.1, 3.6.2, 3.6.3,
3.6.4)
2014 Core Curriculum to TAMUS

31 SACS Leadership Team Update Meeting



June 2013
QEP Stage I11 — Narrow options; identify components and methods of assessment
through August 30
SACS Leadership Team will work on finalizing Compliance Certification Report
3 SACS Leadership Team Orientation in Atlanta — 5 Members specified by SACS
14 SACS Leadership Team Update Meeting
28 SACS Leadership Team Update Meeting
Comprehensive Standards Information submitted by COB (3.2.7, 3.2.8, 3.2.9, 3.2.10)

July 2013
QEP Stage I11 — Narrow options; identify components and methods of assessment
through August 30

1-26 SACS Leadership Core Team will work on finalizing reports submitted to date
19 Comprehensive Standards Information submitted by COB (3.2.11, 3.2.12, 3.2.13, 3.2.14)
26 SACS Leadership Team Update Meeting

August 2013

QEP Stage I11 — Narrow options; identify components and methods of assessment
through August 30
September 2013

2 2014 Core Curriculum to THECB

2-30 SACS Leadership Core Team will work on finalizing reports submitted to date
6 Core Requirement Information submitted by COB (2.7.3)

20 Comprehensive Standards Information submitted by COB (3.2.2.2, 3.2.2.3

October 2013

1-31 SACS Leadership Core Team will work on finalizing reports submitted to date
7 WEAVE Affirm tool update for Executive Committee

11 WEAVE Affirm tool update for SACS Leadership Committee

November 2013

4-29 SACS Leadership Core Team will work on finalizing reports submitted to date

15 Comprehensive Standards Information submitted by COB (3.5.3, 3.5.4; 3.7.1- Fall 2013)
Core Requirement Information submitted by COB (2.8)

December 2013

7-10 SACS Annual Meeting, Atlanta

January 2014
Core Requirements Information final review



February 2014
Core Requirements Information final review (except 2.11.1, 2.11.2)

7 Comprehensive Standards Information submitted COB (3.5.1, 3.9.1, 3.9.2, 3.9.3)

14 Comprehensive Standards Information submitted by COB (3.12.1, 3.13.1, 3.14.1, 4.1,
42,4.3,4.4,45,4.6,4.7,48.1,4.8.2,4.8.3,4.9)

March 2014

3 2014 Core Curriculum available on THECB Texas Core Curriculum Webcenter

7 Comprehensive Standards Information submitted by COB (3.4.9, 3.4.10, 3.4.11, 3.4.12,
3.8.1,3.8.2,38.3)

April 2014
4 Comprehensive Standards Information submitted by COB (3.7.1- Spring 2014)

Comprehensive Standards Information submitted by COB (3.3.1, 3.3.1.1, 3.3.1.2, 3.3.1.3,
3.3.1.4,3.3.1.5,34.2,34.3,34.4,3.45,3.4.6,3.4.7,3.4.8)

11 Comprehensive Standards Information submitted by COB (3.7.1, 3.7.2, 3.7.3, 3.7.4,
3.7.5)
Core Requirements Information submitted by COB (2.8)

17 Core Requirements Information submitted by COB (2.11.1, 2.11.2)
Comprehensive Standards Information submitted by COB (3.10.1, 3.10.2, 3.10.3, 3.10.4,
3.11.1,3.11.2,3.11.3

25 Core Requirement 2.7.3 assessment information submitted by COB
All reports finalized

May 2014
1-30 SACS Leadership Core Team will work on finalizing reports submitted to date

25 Comprehensive Standards Information submitted by COB (3.5.4)

June 2014
2-30 SACS Leadership Core Team will work on finalizing reports submitted to date

July 2014
1-31 SACS Leadership Core Team will work on finalizing reports submitted to date

August 2014
1-29 SACS Leadership Core Team will work on finalizing reports submitted to date

September 2014
10 Compliance Certification due to SACS




October 2014

November 2014

4-7  Review by Off-Site Peer Review Committee

14 Core Requirement Information submitted by COB (2.12, 3.3.2 — QEP)
25 Comprehensive Standard Information submitted by COB 3.3.2

December 2014
6-9  SACS Annual Meeting, Nashville

January 2015

March 2015
10-12 SACS On-Site Peer Review Committee Visit

May 2015
June 2015
July 2015

August 2015

September 2015

October 2015

November 2015

December 2015
SACS Annual Meeting
7 Reaffirmation Results

10/7/13



